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e-learning

e distance learning

Internet

e various methods
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Where? How?

* schools * text materials

* universities e videos

e companies e interactive multimedia

* self-education * communication channels



State Forests National
Forest Holding

e 17 Regional Directorates
430 Forest Districts

e 24798 workers

e Specific software needs

Source: http://www.lasy.gov.pl/



http://www.lasy.gov.pl/
http://www.lasy.gov.pl/
http://www.lasy.gov.pl/

Software: Zasoby WWW

e use: Tree breeding and seeds market
e databases

* intuitive

* requires forestry knowledge

e users (workers of): Forests Districts, seed testing stations, Forest
Gene Bank in Kostrzyca, Forest Research Institute and Forest
Reproductive Material Office
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Software implementation -> need for training

Training factors Training ways
e budget e on-site/away training
e difficulty e e-learning
e users attitude  blended learning

materials usability and availability
amount of time



Screen recording/ video editing software

e (Camtasia Studio

Multitasking application, screen recorder, gives opportunity to
customize and edit videos. Record on-screen activity, add
imported media, create interactive content, and share high-
quality videos.
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Videos preparation 1. Needs recognition

2. Preparation of scenario

e videos quality -
e explaining the point 3. Video capturing
B

e silent mode
4 Video moditication

e video length -
* time spent 5. Reviewing and corrections
. R

6. Video production
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Useful features e cnm
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Survey among users
Objectives:

e Define training satisfaction level

e Discover users preferences

e Deliver better quality training materials
* Improvement in time management

e Possibility to fulfill needs
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Importance of training quality factors according to users

Distribution of answers on question:
Which parts of training decide about its qualty

80
- W understanding
M preciseness

60 way of presentation

50 ® possibility of asking questions
Z 40 W lecture peace |
= knowledge and preparation of

30 lecturer

20

10




Results

 57% of responses indicated that currently available instructional
materials are understandable but they could be shown in a
better way.

 96% of respondents stated that they would use instructive
videos available on-line if provided.

* |n comparison with text instructions, multimedia and video
ones are more desirable by 77% of respondents.

e 91% of respondents considered the way/type of knowledge
presentation as important.
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Advantages of e-learning

availability of materials at any time, possibility of knowledge
“refreshing”

 changeable pace of lecture

e individualization of learning mode
e cost-effective

 multiple users
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Disadvantages of e-learning

e difficult to communicate with teacher and fellows (?)
 hardware/software requirements
e lack of motivation (?)

* not for every kind of knowledge
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Inspirations canvas

Intro to Sustainability

* Coursera
Ecotech Institute

e (Canvas Network
e Udacity

May 6, 2013 to Jul 14, 2013

Cost per student: Free
Sources:

—— https://www.udacity.com/
https://www.coursera.org/

https://canvas.net
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